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’ 1959
Special Assistant to the Ghief of Logisties 8CcT 28

Chief, Administrative Staff, lLogistics Office

Administrative Staff Objeotives Review, First Quarter of Fiscal Year 1954

1. The following information 1s furnished regarding the Adminis-
trative Staff's programmed objectives for Fisecal Year 1954t

e Establish a performance type budget for operstional use
reflecting the detalled progremmed objectives of the logistics
Office. (completed)

b. Establish s budget control to insure expsnditure of funds
in accordance with planned programmed objectivea. (5% complete)

.~ G« Establish clear staff and functional responsibilities on
budgst matters between the major operating components of the
Agancy, logistics Cffice, and the Comptrolier's Office to in~
sure sffective coordination in budget planning and adminiastra-
tion, (20’ mplﬁh)

d. Davelop procedurss tc implement the policies of the Carser
Service Board, 7svi oo

(1) Establish and tain a current roster of logisiiocs
personnel throughout the Agency.

(1) Develop s planned perscnnel rotation program designed
to trained loglstias personne) when and where needed,
(111) Develop qualification standards for recruitment and
© promotion of Jogistias personnel. :

' (iv) Develop position standards and grade levels for logistics
positions ss the basis for recruitment, training, snd placemeant
of loglatics personnel. {25%-cempister |

8. Anslyse training requirements for Agenoy logistics personnsl
end conduct or arrange for such training ss necessary to make
most effective use of avallable manpover,

(1) Provide personal indoctrination and on-the-job train-
ing for Agensy logistios junior officers and other higher level
personnel acheduled for overseas assigmment,

(1i) Develop and conduct a technical logistics training
course for Agency logistica personnel.

(111) Schedule all office professional and technical per-
sonnel through the Agency Adminis SUPPOIL-—LOUPBO 3~ et
4 {iv) Utilise Agency, Defense : - 3
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f. Develop and implement, in conjunotion with the Compiroller,
a revolving stock fund account for use in the procurement of
-~ sdministrative supplies

2. The following additional objectives are programsed for Fiscal
Yoar 1954,

e, Dovelop justificatiorn to assist the Comptroller in sdvanc-
(2 ing the proposal to have Agency funds made avallable on & no-
year limitation or eontinning appropriation basis, (208 complete)

\/ " b, Establish snd implement procedures for the direetion and
sduinistration of & Records Mansgamant Program.

¢. To complle, analyss, and recommend proposed legislation
i iys s ijawa__ ngai.md for CIA as it affects logistical anthority and responsi-
7 wility,

/,;; d. Dswelopy snd provide momihly orientation program for new
g Ilogiatics Office peraonnel regarding the mission and functions
of th; logistics Office. (Expect oriantation to begin )} December
7 1953.
; * ' s. Devalop a»d provide a Logisties Support Courss for the

training of DD/P logistios persomnel. (Expect initial ocourse
tc be given 9 November 1953.

LO/AS/JtDs1mr (28 October 1953}
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